TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Péc lap - Tw do - Hanh phic

s6: 0t /BC-BHHK Ha Noi, ngay3thang 4 nam 2024

BAO CAO
V/v Bao cao ké‘:et qua hoat djng kinh doanh nim 2023 va
Keé hoach kinh doanh nam 2024

Kinh gtri: Pai hoi dong cd dong

Trén co s& ké hoach kinh doanh nam 2023, Hi ddng quan trj xin bao céo két qua hoat
dong kinh doanh nim 2023 va ké hoach kinh doanh niam 2024 nhur sau:

I. KET QUA HOAT PONG KINH DOANH NAM 2023
1. Toéng quan méi trwdomg kinh doanh nim 2023

1.1.  Tinh hinh kinh té Viét Nam nim 2023

Nim 2023, trong bdi canh kinh té thé gidi tiép tuc gip nhiéu kho khan, thach thic thi
trong nudc GDP ude tinh ting 5.05% so véi nim trudce, chi cao hon tdc do ting trudng clia
cdc nam 2020 va 2021 trong giai doan 2011-2023.

e Chisb gia tiéu dung (CPI) ndm 2023 ting 3.25% so véi nam 2022, dat muc tiéu Quéc
ho6i dé ra. Lam phét co ban ting 4.16% so voi nim 2022, cao hon mirc ting CPI binh quén
chung.

e Kim ngach xuit khiu hang hoa udc dat 355.5 ty USD, giam 4.4% so v&i ndm 2022.
Kim ngach nhdp khau hang héa udc dat 327.5 ty USD, giam 8.9% so véi ndm trude. Can cén
thuong mai hang hoéa udc tinh xuét siéu 28 ty USD (ndm trudc xuat siéu 12.1 ty USD).

e Tdng sb doanh nghiép gia nhap va tai gia nhap thi trudng trong nam 2023 dat gén 217.7
nghin doanh nghiép, ting 4.5% so v&i nam 2022; 172.6 nghin doanh nghi¢p rat lui khoi thi
truong, ting 20.5%.

e Ngan hang Nha nudc Viét Nam di diéu chinh giam 4 1in v6i cac muc giam tir 0.5%-
2%/nam, mit bing 13i sudt huy dong va cho vay di giam manh trong nhitng thing cubi nam.
Hoat déng kinh doanh bao hiém 6n dinh, ddm bao quyén l¢i ctia khach hang; thi trudng ching
khoén trong nudc sut giam trong bdi canh thi trudng chimg khoén toan cau chiu anh hudéng
ctia suy thoai kinh té.

1.2. Tong quan thj trwdong bio hiém phi nhin the nam 2023

Nim 2023 dugc dénh gia 1a nim kho khan chua timg c6 dbi véi nganh bao hiém. Thi
truong dé xuat hién nhiéu bién dong bat ngo, tic dong tiéu cuc dén hoat dong kinh doanh bao
hiém.

Theo s6 liéu théng ké cua Hiép hoi bao hiém Viét Nam, doanh thu thi trudng bao hiém
phi nhéan tho tang trudng chidm, doanh thu dat 71.065 ty dfing, ting 3% so v&i nam 2022.
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STT Nghiép vu Niim 2022 Niim 2023 trglg :j;‘fg
1 | Bao hiém sirc khoe 23,738,625 23,802,561 | 33.5% | 0.3%
2 | Bao hiém tai san va bao hiém thiét hai 17,777,250 19,742,563 | 27.8% | 11.1%
3 Bao hiém hang héa van chuyén 3,183,217 2,840,835 4.0% | -10.8%
4 | Bao hiém hang khong 1,060,376 1,144,630 1.6% 7.9%
5 | Bao hiém xe co gidi 18,103,468 17,754,654 | 25.0% | -1.9%

a. Bao hiém bdt bude 4,366,747 4,342,228 61%| -0.6%
b. Bdo hiém tw nguyén 13,736,721 13,412,426 18.9% -2.4%
6 | Bao hiém than tau va TNDS cha tau 2,801,003 2,967,659 42% | 5.9%
Bao hiém trach nhiém 1,433,580 1,795,091 2.5% | 25.2%
Khéc 923,827 1,016,835 1.4% | 10.1%
Téng chng 69,021,344 71,064,827 | 100.0% | 3.0%

PVI tiép tuc dan dau thi truong vé quy md doanh thu, Bao Minh vugt PTT vuon 1én vi
tri thir 3, BIC vugt PJICO [én vi tri thir 6, VNI git virng vi tri thr 10 vaéi thi phan 3.6%, giam

THI PHAN DOANH THU NAM 2023

MIC, 6.6%

PTI, 7.1%

PJICO, 5.7%

VEI, 5.0%

BSH, 4.3%

el \N1.3.6%

0.5% so v&i ndm 2022.

STT | Doanh nghiép | Doanh thu p{gi J:;:g
1|1PV1 11,001,937 15.5%] 10.8%
2|Bao Viét 10,143,358 14.3% 3.9%
3|Bao Minh 3,359,900 7.8% 3.0%
4|PTI 5,065,896 1% -19.1%
s|™MIC 4,691,501 6.6%| -9.7%
6|BIC 4,557,701 6.4%| 28.7%
7|RPJICO 4,015,933 5.7% 6.3%
§|VBI 3,552,923 5.0%| 16.3%
9|BSH 3,050,004 43% 0.3%

10| VN1 2,547,250 3.6% -9.4%
11]|Con lai 16,878,424 23.8% 3.9%
Tong cong 71,064,827 | 100.0%|  3.0%

2. Két qua kinh doanh nim 2023 ciia VNI

Bio Viét,
143%

PVI, 15.5%

2.1. Cac chi tiéu tai chinh:
Don vi tinh: triéu dﬁng
STT Chi tiéu Thuc hién 2022 | Thuec hién 2023 % 2023/2022

1 | Tdng tai san 3,739,008 4,007,562 107.2%

2 | Vén chu sé hiru 1,073,029 1,096,932 102.2%

3 Téng quy du phong nghiép vu 1,245,872 1,089,040 87.4%
4 | Téng doanh thu phi bio hiém 2,857,257 2,604,258 91.1%
5 Tédng loi nhudn trudc thué 22,194 32,996 148.7%

6 Téng loi nhudn sau thué 20,758 24,623 118.6%
7 | Lai co ban trén ¢b phiéu 200 242 121.0%

8 | Bién kha niang thanh toan 125% 210% 168.4%
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2.2.  Két qua thue hién so véi ké hoach dwge giao nim 2023
Don vi tinh: triéu déng
L Thuc hién | Kéhoach | Thuc hién | %TH2023/ | %TH2023/
STT Chi tiéu
2022 2023 2023 KH2023 TH2022
1 | phibdohicmgocvAnhanAiblo | 557057 | 2609475 | 2604258 |  998% |  911%
2 Phi nhugng tai 846,428 1,120,233 1,152,344 102.9% 136.1%
3 Tang/(giam) DPP -26,887 -50,288 -61,285 121.9% 227.9%
ry . A A
4 :)10;“3]; SIRI RO S 2,037,717 | 1,539,530 | 1,513,199 98.3% 74.3%
Hoa hdng nhugng tai bao hiém va
5 | doanh thu khdc hoat dong kinh 295,907 444,372 475,160 106.9% 160.6%
doanh bao hiém
Doanh thu thuén hoat djng kinh o o
6 doanh bio hiém (4+5) 2,333,624 1,983,902 1,988,360 100.2% 85.2%
Chi béi thucng bao hiém (bao gom ) : 5 5
7 die phong IBNR) 734,013 611,649 566,433 92.6% 77.2%
8 | Du phong dao déng lon 20,108 14,892 14,519 97.5% 72.2%
Chi phi khdc hoat dong kinh doanh
9 | bao hiém (hoa_' hong, chi phi kinh 1,526,602 1,220,023 1,274,214 104.4% 83.5%
doanh bdo hiém khdc)
Téng chi hoat djng kinh doanh o o
10 bio hidm (7+8+9) 2,280,723 1,846,565 1,855,166 100.5% 81.3%
Lgi nhuéin gdp hoat djng kinh i a
11 ol bio hien {6-10) 52,901 137,337 133,194 97.0% 251.8%
12 | Legi nhudn gép hoat déng tai chinh 225,302 184,067 185,612 100.8% 82.4%
13 | Chi phi quan ly doanh nghiép 256,181 291,373 284,200 97.5% 110.9%
14 | Loi nhuan khac 173 -1,610 -932.4%
Lgi nhuén truée thué &
15 (11412-13+14) 22,194 30,032 32,996 109.9% 148.7%
16 | Lginhufn sau thué 20,758 24,025 24,623 102.5% 118.6%
2.3.  Tinh hinh bd sung cic Quy dw phong nghiép vu
Don vi tinh: triéu d'(jng
o Liiy ké dén Thuyc hién nim Liy ké dén
v s 31/12/2022 2023 31/12/2023
1 | Du phong phi gbc va nhén tai 818,488 -61,285 757,204
2 | Du phong dao dong 1én 104,137 14,519 118,656
3 | Du phong bdi thudng 323,247 -110,067 213,180
Tong cong 1,245,872 -156,833 1,089,040

3. Danh gid két qua nim 2023

- Nim 2023, VNI duy tri vi tri 10/32 trén thi trudng bao hiém phi nhén tho voi tong
doanh thu bao hiém gdc dat 2,547 ty dong, hoan thanh 99.5% ké hoach, giam 9.4% tuong
dwong 264.6 ty dong so voi cling ky nim 2022 chu yéu do chii trrong han ché khai théc

doanh thu bao an tin dung, trong do:

v Doanh thu khong gdm bao an tin dung: ting truong 3.5% (twong duong tang 80

ty déng) so véi nim 2022;
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v" Doanh thu bao an tin dung: giam 64.1% (twong duong giam 345 ty dong) so véi
nim 2022.

- Nghiép vu Bao hiém xe co gioi van 1a mang nghiép vu chinh déng gop vao tong
doanh thu, chiém ty trong 65.6%. VNI hién dimg s6 5 thi trudng vé bao hiém Xe co gioi,
trong d6 mang bao hiém bat budc dimg dau thi truong.

a. Mat duoce

- Co ché, chinh sach kinh doanh:

v Co ché kinh doanh diéu hanh linh hoat, ddm bao co ché kinh doanh tét, canh
tranh;

v Ban hanh céc chuong trinh khuyén khich, thiuc day kinh doanh: chuong trinh
“Xe sang huong ngan uu dai” sb luong xe ting 16% so voi cung ky; Chuong
trinh thuc doanh thu 04 thang cudi ndm 2023: doanh thu ting trudng 15.3% so
véi cung ky, ting 51.9% so véi binh quan 3 quy dau nam; Chuong trinh thic
déy kénh bancas (ko gdm bao an): doanh thu tang trudng 5.5% so v&i nam 2022.

- Phat trién kénh ban m&i:

v Kénh banca: Hoat dong ky két hop tac méi di nang téng s6 luong Ngén hang
hop tac vai VNI 1én 13 Ngén hang;

v' Phat trién céc kénh ban moi: Khach hang Han Qudc (29 ty dong); Trién khai
bao hiém qua cac déi tac s6 nhu Global Care, Igloo, Ezin, Wini, ... (38.5 ty
déng).

- Phat trién san pham méi nhu BH strc khoe toan dién Family qua SHBFC ( doanh
thu dat 50.6 ty dong), BH 6 nhiém méi truomg, BH cude phi hoan tra Shipping return, BH
chu thé ngan hang. Xay dung, trién khai cac chuong trinh bao hiém du lich cho déi tuong
1 hoc sinh, lao dong xuét khau, chuong trinh bao hiém ctru h khin cip 6 16.

- Giam dinh bdi thuong:

v TLBT duge kiém soat t6t dudi muc tidu dé ra. Chét lugng giam dinh duoc nang
cao, déy manh cong tac giam dinh online (ndm 2022: 74%, nam 2023: 85%),
déay nhanh vé thoi gian xtr Iy hoan thién hd so (ndm 2022: 71 ngay, nim 2023:
62 ngay);

v Cong tac hién truong dugc chu trong, han ché viéc truc loi tir khach hang. Nam
2023 s6 tién chdng truc loi 12 20.4 ty dong (cao nhat trong 3 nim gan day).

b. Han ché, ton tai:

- Co chu doanh thu theo nghiép vu chu yéu khai théc bao hiém xe co gi¢i (chiém 65%

téng doanh thu). Doanh thu bao hiém Tai san, k¥ thuat, tau, hang héa con thap;

- Kénh ban:

v Kénh khai thac cia VNI truc tiép (51.7%), banca (17.9%), ding kiém, garage,
showroom (18.2%), cong ty tai chinh (9.2%) va mét sé kénh ban moi (3%). Mot
s6 kénh bén c6 tiém ning phat trién chua duge diu tu manh nhu kénh méi gidi,
online, digital, telesales, ...

v Kénh banca: Ty trong khai théc nghiép vu chua dong déu (Xe co gidi 90%); ...
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v" Kénh dau thau: Ning luc dAu thiu ctia VNI con han ché;

- Kha ning phat trién san phim méi con yéu. Viée thuc hién s6 hoa cac san pham
cham (san pham c6 thé cip don online méi trién khai duoc co ban nghiép vu xe co
gioi);

- Nhan su:

v" Nhin su khai thac nghiép vu TSKT con mong;
v’ Ning suit lao dong con thip so voi nhom céc doanh nghiép bao hiém phi nhén
tho Top 05.

1. KE HOACH KINH DOANH NAM 2024
1. Duw bdo méi trwdng kinh té va thi trueong bio hiém nim 2024

Trong béi canh nén kinh té toan cdu dugc du béo tang trudng cham lai boi nhiéu
yéu to rii ro b4t dinh, nén kinh t& Viét Nam con tdn tai nhimg kho khin, can tré sy phét
trién. Nam 2024, Chinh phu Viét Nam dit muc tiéu ting trudng téng san pham trong nudc
tr 6%-6.5%.

Tée do tang trudng cua thi trudong bao hiém phi nhin tho dugc du bao khoang 12%
so v&i nim 2023. Theo cdc doanh nghiép bao hiém, thi truong kinh doanh bao hiém nam
2024 s& con dbi dién voi nhiéu khoé khin, cho nén viée quan tri rui ro theo hudng thin
trong, an todn va hi¢u qua tiép tuc dugc dat 1én hang dau.

Trong nam 2024, chién lugc cta cic doanh nghiép phi nhan tho s& c6 su chuyén
dich rd rét hon, khong con qué tdp trung vao cudc dua thi phin héa ma xoay truc sang t6i
uu héa hiéu qua kinh doanh.

2. Ké hoach kinh doanh nim 2024
Mot s6 chi tiéu chinh:

Don vi tinh. triéu déng

o . P | % KH2024/
TT Chi tiéu Thuye hién 2023 Ké hoach 2024 TH2023
1 Téng doanh thu phi bao hiém 2,604,258 2,786,803 107.0%
Doanh thu phi bao hiém géc 2,547,250 2,729,623 107.1%
Doanh thu nhdn tdi bao hiém 57,009 57,180 100.3%
2 | Doanh thu hoat ddng tai chinh 185,925 137,750 74.1%
Loi nhudn trude thué 32,996 40303 | 1222%
Lgi nhuan sau thué 24,623 32242  131.0%

Pinh hwéng kinh doanh nim 2024:
e Phat trién bén virng, hiéu qua, tao dung ning luc canh tranh moi ¢ ca thi trudong

trong nudc va qubc té.

e LAy khach hang la trung tim ctia moi quyét dinh va hanh dong, tir san pham, dich
vu cho dén cach tiép can va giao tiép phai mang lai gia tri va su hai long cho khich hang.

e Nang cao nang lyc canh tranh: Thuong higu, Kién toan bd may td chire, Nhén su,
Chit lugng dich vu khach hang, Kénh ban, Chét luong mang luéi, San pham, CNTT, ...

e Nang cao thu nhap cho ngudi lao dong trén co s¢ cai thién hiéu qua kinh doanh.
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Mot sb giai phap trién khai:

e Ra soat, kién toan mé hinh t6 chirc Tong cong ty phil hop véi dinh huéng kinh
doanh;

e Thanh lap va som dua Trung tdm Call Center va Trung tdm bdi thuong tap trung
vao van hanh nhdm nang cao hon nira chét lugng dich vu khach hang;

e Qui hoach cac kénh ban hién hiru (Bancas, Showroom, ding kiém...) nhim gia tang
hop tac c6 trong diém. Ngoai ra, tap trung mo réng hop tac cac cong ty Fintech, Insurtech;

e Diu tu va vin hanh hé théng cong nghé thong tin cip nhét xu thé mdi nhat hién
nay, online hoa ddi voi cac hoat dong kinh doanh bao hiém theo nghiép vu, kénh khai thac,
... phuc vu ¢ong tac quan tri diéu hanh tip trung trong thoi dai kinh doanh cong nghé s,
nang cao ning luc quan tri hé thong, gia tang trai nghiém khach hang.

e Tuyén dung nhén sy c6 chat lugng & tat ca cac bo phan nhim nang cao ning luc
canh tranh;

e Xay dung, ban hanh co ché thudng phat rd rang, cng bing trén co s& két qua kinh
doanh.

Trudce bdi canh nén kinh té con nhidu khé khin, mdi trudong kinh doanh con nhidu
bién dong va canh tranh khdc liét, muc tiéu kinh doanh nim 2024 dé ra la mét thach\thice
rat 16m, tuy nhién, Ban Lanh dao s€ cung toan thé CBNV VNI nd luc hét minh, doé;l ét,
cung chia sé, chu dong, théng thin, quyét liét, pha"'ln d4u hoan thanh cac muc tiéu 3 ra:
VNI duy tri TOP 10 thi trudng bao hiém phi nhén tho, xay dung VNI tré thanh mot doanh
nghiép cé moi truong lam viée ndng dong va chuyén nghiép.

Trén trong bao céo!
Noi nhin:

- Nhu kinh gtri;
- Luu: VT, KHDT&MKT.
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